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Talgarth, at the foot of the Black Mountains in the Brecon Beacons; once the ancient capital of Brycheiniog, now a friendly riverside market town and a lively hub for outdoor activities.
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1. 
Executive Summary
The Sustainable Tourism Action Plan aims to develop the tourism potential of Talgarth, strengthen its identity for visitors and identify priorities for action. The Destination Talgarth Group has developed this plan with the support of the Collabor8 Programme and Brecon Beacons National Park.
The Vision for Destination Talgarth is:
By 2020 Talgarth will be well known as the friendly riverside town in the Black Mountains, once the ancient capital of Brycheiniog, now a lively hub for outdoor activities.
Walkers, cyclists and all outdoors enthusiasts will enjoy visiting Talgarth to relax, refresh themselves and explore the town’s fascinating heritage. 

They will be delighted to find quality local produce and crafts and a distinct green ethos throughout the pretty town. 

Visitors will chat in cosy pubs and cafes or relax by the river while planning their next adventure……”
The Objectives of this plan are:

1. To strengthen the identity of Talgarth for visitors, attracting more visitors to enjoy its special   qualities and developing a reputation for sustainable tourism 

2. To improve the quality and range of things to see and do; giving visitors a really good experience and a reason to return.
3. To encourage visitors to stay longer in the Talgarth area and spend more giving them more opportunities to buy food, drink, supplies, gifts, activities and experiences.

4. To boost confidence in Talgarth and encourage investment in local visitor businesses and in the fabric and environment of the town 

5. To promote the local distinctiveness and special qualities of the town and landscape, its history and natural heritage through our website, publications, promotions, interpretation and events.
6. To join things up for the visitor – making it easier for visitors to enjoy the range of things to see and do, by providing good information, signage and welcoming service throughout the local area.

7. To generate more income for the local economy, supporting local businesses, jobs and services.

8. To strengthen links with nearby destinations such as Hay, Brecon, Crickhowell, Builth, Llangorse and the wider Brecon Beacons National Park to promote a wider offer and collaborate on initiatives.
9. To strengthen joint working and collaboration between local businesses and other local interests and organisations to achieve all the above.
Talgarth’s Unique Selling Propositions are:
1. The beautiful landscape of the Black Mountains in the Brecon Beacons National Park (which provides opportunities for:….)

2. Activities – walking (both easy and challenging walks), mountain biking and cycling, fishing, gliding, riding, canoeing

3. Heritage – river, tower, castle, mill, church (and religion), townscape, wildlife

4. plus an added eco/sustainable/environment sub theme running underneath these
Talgarth’s Current Strengths and Weaknesses
	Strengths

Compact and attractive town centre

Dramatic surrounding landscape

Tourist Info Centre

Good range of accommodation 

River through town

Several pubs and cafes

Walking opportunities

Mountain bike routes/hub 

Gliding Club 

Riding and fishing 

Local heritage and historic associations

Historic buildings – Tower, Town Hall, Church, Mill

Bronllys Castle – dramatic tower castle

Good array of information in TIC

Nearby camping/caravan sites 

Talgarth Festival of the Black Mountains

Male Voice Choir 

Large free car park


	Weaknesses

Several empty shops

Some run down businesses/properties
No clear identity – slightly characterless

Few clear reasons to visit

No visitor signposting off main roads

No welcome signage 

Easily bypassed

Bronllys Castle – Currently no info on Cadw website, not very visible to passers by.
Information sheets – too many, old fashioned in style and content, some free, some paid – confusing

Website - being updated currently – mixes info for visitors and for residents

Little information on some activities

No distinctive food or drink offer

Few attractions which retain visitors for long




Development and marketing strategy

This Plan recommends a strategy of improving and promoting the range of activities and making it easier for people to purchase and access these – targeting outdoor enthusiasts who like a peaceful location. Talgarth must also sustain the traditional family market while targeting more visitors who are ‘light actives/browsers’ – this group will be interested in better co-ordinated information on the local heritage and more local food and drink. There may be a range of niche groups such as those doing ancestral research, group reunions, crafts courses etc which could develop over time. 
The priority themes which have emerged for Talgarth are: 

1. Collaboration and communication

2. Web-based information

3. Signage

4. Marketing and promotion of Talgarth, outdoor activities and the heritage offer

5. Capitalising on the Mill restoration project 
2. Introduction
This Sustainable Tourism Plan for Talgarth sets out agreed common priorities for developing and promoting the area as a destination within the Brecon Beacons. The plan is intended to steer a way forward over the next 5-10 years. It is designed to be a working document that can be added to as the Destination Talgarth group identifies new opportunities for development.  
The purpose of the plan is to:

· Develop the tourism potential of Talgarth and strengthen its identity for visitors

· Identify priority actions
· Provide a framework and rationale for investment and development planning in the tourism sector 
· Clarify how businesses can work together to deliver the plan with the support of other partners and organisations
2.1 Background and rationale 

The Plan has been funded through the Collabor8 Project. This is a transnational European project which aims to contribute to the economic prosperity, sustainability and cultural identity of North West Europe with partners in Ireland, England, Netherlands and Belgium. The focus of the project is using the local sense of place and cultural heritage to help sustain the local economy and community, working with clusters of local businesses. These values have been used in developing this Sustainable Tourism Plan for Talgarth. 
The Collabor8 principles relate closely to the principles of the ‘VICE model’ for local destination management which is used in many parts of the UK. This model was developed by the national tourism agencies and Tourism Management Institute to encourage the sustainable development of tourism. It aims to ensure positive outcomes for Visitors, the tourism Industry, local Communities and the built and natural Environment. So the destination plans aim to develop tourism which:

· Welcomes, involves and satisfies 

Visitors

· Achieves a prosperous and profitable
Industry

· Engages and benefits host 


Communities

· Protects and enhances the local 

Environment

Why welcome visitors?

The visitor economy is particularly significant in rural areas where there are few alternatives and traditional industries such as agriculture, mining and quarrying have declined. Tourism has increasingly been seen as a vital element in the regeneration of an area. Not only does the visitor economy support businesses, jobs and the suppliers to those businesses, but visitors’ spending also helps support local heritage, culture (eg festivals and events) and community services (buses, shops, pubs, post offices). Tourism is also a reason to conserve special buildings, historic buildings, beautiful landscapes and important wildlife sites.

Tourism is calculated to bring £216 million to the Brecon Beacons National Park each year and support 4,349 jobs (either directly in tourism businesses - 3,491 - or indirectly in supporting businesses)
.
2.2 Strategic context

This Plan sits within the context of several other tourism and regeneration policy documents and strategies. Most pertinent is the Brecon Beacons Sustainable Tourism Strategy which gives the overall framework for the development and promotion of sustainable tourism within the National Park. This strategy supported the National Park’s successful application in 2007 for accreditation by the EUPOPARC Federation under the European Charter for Sustainable Tourism in Protected Areas. The Brecon Beacons thereby joined a network of about 40 protected landscapes across Europe which have achieved this status.
The Strategy sets out a vision that the Brecon Beacons will be an exemplar of sustainable tourism in protected areas by building on a strong sense of place, indigenous cultural and natural heritage and a reputation for quality – aiming to exceed visitors’ expectations. All aspirations which tie in very closely with this Plan.
The Tourism Strategy for Wales, Achieving our Potential (2006-13) sets out five strategic challenges which have been borne in mind in the drafting of this Plan:

· Distinctive branding of destinations at all levels 

· Higher quality – encouraging investment in staff and facilities to meet and exceed visitor expectations

· Easier access – both physically but also access to easy information eg on websites

· Better skills – and a motivated workforce

· Stronger partnership – of businesses and organisations to promote a sustainable and distinctive Welsh offer.
Talgarth, and the Brecon Beacons as a whole, are on the periphery of several tourism regions – South East, South West and Mid Wales. It is important to link in where possible with the relevant Tourism Partnership strategies and initiatives and local authority policy documents.
The recent Brecon Beacons Cycling and Mountain Biking Strategy provides the wider context for Talgarth’s role as one of the five cycling hubs in the National Park. 
Talgarth is also part of the Green Valleys Initiative. Green Valleys is a Community Interest Company, run by volunteers from the Brecon Beacons National Park and surrounding areas. The organisation aims to enable community groups, individuals and local authorities across Wales to reduce their carbon emissions and generate electricity and revenue from hydro power, one of the most abundant natural resources. It aims to make the region Carbon Negative within fifteen years.
2.3 Process and partnership
The process of putting together this plan started through several meetings of people involved in tourism in Talgarth during 2009. They identified many of the strengths and weaknesses of tourism in the area and discussed lots of ideas for improving what is available locally and promoting it better.  They agreed to form a Collabor8 cluster in order to fund the preparation of this action plan and priority projects emerging from it. The group gave itself the name Destination Talgarth.
This Plan has been developed building on the initial discussions and through two further workshops in January and February 2010, attended by a range of local businesses and partners involved in tourism. The attendees discussed the key elements of this plan, the vision for Talgarth as a destination and identified the action points with the support of the consultant. The steps in the process can be summarised as:
1. Understanding the rationale - why welcome visitors, what are the benefits for the area?

2. Identifying current and future visitors 
3. Identifying what the area can offer visitors

4. Understanding the area’s strengths and weaknesses

5. Considering how well the area meets the needs of its visitors now and in the future

6. Creating a vision of where the area wants to be in 5 – 10 years from a visitor perspective

7. Identifying priorities and actions in order to achieve that vision

This Plan follows much the same structure, building up the background and rationale to the Action Plan in the final section.
All the individuals who have been involved in the process are listed in Annex 8.1.
3. Vision and objectives

3.1 Vision for Talgarth 
By 2020 Talgarth will be well known as the friendly riverside town in the Black Mountains, once the ancient capital of Brycheiniog, now a lively hub for outdoor activities.
Walkers, cyclists and all outdoors enthusiasts will enjoy visiting Talgarth to relax, refresh themselves and explore the town’s fascinating heritage. 

They will be delighted to find quality local produce and crafts and a much cherished town based on its distinct green ethos. 

Visitors will chat in cosy pubs and cafes or relax by the river while planning their next adventure……”
It is useful to try to encapsulate this vision into a single sentence or strapline. The one phrase to be used when asked what is special about an area. A possible strapline to be used for marketing purposes where appropriate. The above vision could convert to a strapline as:
Talgarth, at the foot of the Black Mountains in the Brecon Beacons; once the ancient capital of Brycheiniog, now a friendly riverside market town and a lively hub for outdoor activities.
It is important to include ‘Black Mountains’ and/or ‘Brecon Beacons’ as it locates Talgarth within a better known visitor destination, on the principle of following in the slipstream of a major brand.
Short alliterative slogans could be applied to specific features and activities – eg on the relevant web pages or as sub headings for each activity, best associated with a relevant photograph:
· Take it easy in Talgarth or take a break in Talgarth - relaxation
· Make Tracks for Talgarth – walking/cycling

· Take off for Talgarth - gliding
· Tally Ho Talgarth, or Trekking Talgarth/Tack up in Talgarth, - riding

· Tackle Talgarth - fishing

· A Taste of Talgarth – food and drink
· Treat yourself in Talgarth or A Talgarth Treat – related to a specific proposition such as luxurious accommodation a delicious meal or beautiful craft object.
· Tranquil Talgarth – associated with a photo of a beautiful peaceful landscape.
Following this alliteration idea further suggests opportunities to develop and promote the town. Eg:

· Tales from Talgarth (or Talgarth Tales) for a storytelling events or pages of local stories on the website
· Talgarth Trails – for a series of heritage trails or new road cycle routes.

· Talgarth Tweets – for a twitter page with regular titbits of information about the town and what’s on.

3.2 Objectives of the sustainable tourism action plan 
The overall objectives of this plan are:

1. To strengthen the identity of Talgarth for visitors, attracting more visitors to enjoy its special   qualities and developing a reputation for sustainable tourism 

2. To improve the quality and range of things to see and do; giving visitors a really good experience and a reason to return.
3. To encourage visitors to stay longer in the Talgarth area and spend more giving them more opportunities to buy food, drink, supplies, gifts, activities and experiences.

4. To boost confidence in Talgarth and encourage investment in local visitor businesses and in the fabric and environment of the town 

5. To promote the local distinctiveness and special qualities of the town and landscape, its history and natural heritage through our website, publications, promotions, interpretation and events.
6. To join things up for the visitor – making it easier for visitors to enjoy the range of things to see and do, by providing good information, signage and welcoming service throughout the local area.

7. To generate more income for the local economy, supporting local businesses, jobs and services.

8. To strengthen links with nearby destinations such as Hay, Brecon, Crickhowell, Builth, Llangorse and the wider Brecon Beacons National Park to promote a wider offer and collaborate on initiatives.
9. To strengthen joint working and collaboration between local businesses and other local interests and organisations to achieve all the above.
3.3 Destination Talgarth Values
The Collabor8 Programme encourages cluster groups to discuss and agree a collective set of values which will benefit sustainable tourism in their area. The following pledge has been drafted and has been used to guide the development of the action plan. It can be used on an ongoing basis for individual businesses to sign up to and promote to visitors. It will communicate the collective business approach for this special area. 

The Destination Talgarth Pledge 
[image: image1.emf]
4. Visitors to Talgarth
The visitor is central to this Sustainable Tourism Action Plan. It is important to consider the area from the visitor’s perspective not that of a local person. Key questions to consider include:
· What types of people visit our area currently?

· Where from and for how long?

· Why? – what motivates them?

· What do they like and not like about our area?

· What will visitors be looking for in the future, are trends changing?

· Which visitors should we focus on attracting and catering for?

· How can we meet or exceed their expectations?
4.1 Visitor characteristics
Visitor surveys
 have shown that visitors to Talgarth have the following characteristics on average: 
· Visitors are generally older on average (60% over 45)

· Most come by car (approx 90%)

· Most are couples but there are also some large groups and some individual visitors
· Only about 30% have children with them (and most of these are children over 10)

· Visitors use a mix of accommodation – self catering (20%), B&Bs (18%), camping (18%) and caravanning (16%)

· Their area of origin: Wales 37%, Southern England 30%, Midlands 7%, NW England 5%

· First time visitors make up about 60%, regular visitors 20% (the survey results are lower than most businesses’ experience and may have been skewed by some survey days being during the Festival of the Black Mountains
· Average length of stay 3 hours

· Motivations include: scenery/landscape, activities, easy to get to/, peace and quiet, events, just passing through, been previously, visiting a visitor attraction, visiting friends and relatives

· Activities – about 60% go walking, 10% cycling, 10% fishing, 8% riding, 5% gliding. 5% water sports – these are quite high proportions showing how important activities are in Talgarth’s offer
· 80% of Talgarth’s visitors have high levels of satisfaction but the average scores were lower than in Crickhowell and Brecon.

Businesses report that good numbers of overseas visitors come to Talgarth especially from Holland, Germany, Belgium, France – up to 20% of enquiries for some businesses. They tend to be the same types of people as UK visitors – ie landscape, activity and heritage lovers.
These statistics are based on relatively small samples and one action this plan suggests is to do more survey work to understand the visitor profile better and seek visitors views on the town and local area.

Future trends that we need to bear in mind include:

· Already nearly three quarters of visitors research visits online

· Increasing expectations of quality standards

· More environmentally aware visitors

· Many people are seeking out peace and quiet

· Increasing interest in authenticity – heritage, culture, local food etc
· More people wanting to avoid flying to go on holidays
· The potential of new technology 
· Climate change and the move to sustainable technologies

4.2 Current and future visitor markets 

Using the above research and discussions among tourism businesses the following four main groups of visitors have been identified:
	1.    Activity enthusiasts - on short breaks, couples and small groups 25-45 (plus some older) - ‘heavy/dedicated actives’ – want scenery, good routes, simple facilities, good, comforting food and drink
	We can target now.
(including joint promotions with activity providers and strengthen links with Llangorse activity centre)

	2.   Traditional holiday families – parents/grandparents with children, often camping/caravanning nearby or on day trips - wanting interesting and fun experiences for older children, safe places for younger children to play
	We need to keep this (possibly declining) market happy – the mill project will help here.
Promote freedom for children to run around.

	3.    Short break/holiday couples  - aged 45-65 - ‘light actives’ and ‘browsers’  attracted by Brecon Beacons interested in heritage, activities, quality food and drink 
	It will need some work to pull together the heritage product better before targeting this group strongly (and a better food and drink offer).

	4.    Niche groups  - eg extended family groups, reunions, ancestry research, Methodism, peaceful retreats, crafts and eco courses
	Monitor which groups have most potential, develop information for their needs. Potential for future growth. Strong Methodist heritage, Mill project will have archive room and run courses. Several healing centres/retreats locally.


The challenge for any destination is to keep the traditional and regular visitors such as family day trippers coming but also find ways to encourage them to spend more money or stay longer to generate more benefits for the local economy. So having quality but good value food and drink options and perhaps offering special deals will appeal to this group.
Talgarth also has good number of activity participants – many come independently to walk, cycle, canoe, fish etc. Others book with activity operators, perhaps in larger groups, to do particular activities and use the providers equipment.
In terms of new tourism product development and marketing it is likely to be more beneficial to focus on slightly more upmarket visitor groups with higher spending power in the longer term. Older couples on short breaks (group 3) will spend if there’s good value for money and quality and they are quite loyal – returning to favourite locations. There is scope for Talgarth to boost the number of visitors from this group, particularly if the Mill project goes ahead, if a heritage trail is developed and the choice of food and drink is strengthened. There is already quite a number of good quality accommodation options so the priority is to create interesting cultural and heritage experiences, packaging walking and activity opportunities and promoting nature and learning experiences. 
Day visitors will remain important especially – family groups from local region (including grandparent/grandchildren groups) and outdoor activity enthusiasts – including walkers and cyclists as well as the more extreme activities. The challenge will be to try to convert an increasing proportion of day visitors into staying visitors, who benefit the local economy more and are more sustainable.
It is important while establishing a unique identity for Talgarth to locate it in the Black Mountains and ensure this is complementary to the main Brecon Beacons brand and marketing – so that it links, sits comfortably beside it and benefits from the wider promotion and understanding of the Brecon Beacons destination. 

Another key opportunity for targeting visitors is to develop stronger links with larger, better known towns nearby such as Hay, Brecon, Crickhowell and Builth to promote a wider offer and collaborate on initiatives. These towns are better known nationally and Talgarth is an ideal location to stay to explore them, but is itself more peaceful and has a wider range of activities – an attractive proposition.
5. The Tourism Offer

5.1 What does our area offer visitors?

It is useful to assess as objectively as possible the tourism offer of Talgarth from a visitor perspective. 

A mini Tourism Audit was undertaken to help identify the area’s strengths and weaknesses and to help identify gaps in the offer, issues and opportunities. The key findings and issues arising are highlighted in this section.
Accommodation 
There is a reasonable supply of serviced and self-catering accommodation in and around Talgarth, more than half of which is inspected and graded.

	
	Talgarth. Bronllys, Pengenffordd
	Nearby – Glasbury, Llyswen, Felindre, Felinfach, Erwood and towards Crickhowell

	
	No.
	Rooms
	No.
	Rooms

	Hotels
	1
	5
	4
	75

	(graded)
	(0)
	
	(3)
	

	B&Bs
	11
	36
	14
	49

	(graded)
	(7)
	
	(9)
	

	Talgarth, inc Llangorse and Erwood

	Self catering units
	14
	c32 rooms
	

	Bunkhouses
	4
	105 beds
	

	Caravan/camping
	4 

(all graded)
	195 touring pitches
	10 statics for holiday hire
	147 owned statics


There are several 3-5 star hotels nearby, B&Bs ranging from 2 star to a four and a five star establishment. Self-catering includes 2 four star units and 1 five star. Caravan sites are one 2 star, one 3 star and two 4 star plus there are two non graded, country style sites near Glasbury. Bunkhouses cater for groups and budget travelers. 

There is accommodation to suit all pockets from £10 a night at a bunkhouse to over £100 a night in a smart country hotel.

Places to visit
Talgarth is an attractive town with several interesting buildings such as the Tower in which the information centre is housed and the old watermill on the river. It has several interesting places to visit in the town and nearby, including:
· Bronllys Castle – 13th century tower, motte and bailey (Cadw)
· St Gwendoline’s Church – which dates from the 6th century and has a significant collection of bells.
· Pwll y Wrach Waterfall and Nature Reserve  - which has an accessible trail (Brecknock Wildlife Trust)
· Castell Dinas – iron age hill fort and ancient Norman Castle above Talgarth

Further afield are Tretower Court and Castle, several other interesting churches and chapels and Llangorse Lake. The area has strong Methodist links through the preacher Hywel Harris; there is still a Methodist centre nearby at Trefecca.
There are also several crafts workshops which people can visit including the Black Mountains Pottery, Bronllys Forge, Erwood Station Craft Centre and the Honeypot Shop at Bronllys.

Most visitors will be interested in visiting one or two of the attractions listed above but they can be visited relatively quickly (unless there is an event on or guided walk). Few people will come to Talgarth purely motivated by visiting these attractions unless they have a special interest and have read up on them in advance. Talgarth is weaker in this regard than other, larger towns. Its main attraction being its setting, landscape and activities rather than museums, galleries or visitor centres.
The planned restoration of the mill will therefore be a welcome addition to things to see and do - a location for telling the stories of the town and its heritage. It should have a broad appeal and will keep visitors engaged longer. Specific activities or events will give them a reason for a repeat visit and it will substantially contribute to extending visitors’ length of stay. For some it could be a motivating factor to visit Talgarth in the first place – something the town lacks at the moment.
Other historic properties may benefit from the conservation area appraisal and audit which are about to take place. This could lead to financial support for restoration of historic properties in town and could be very helpful to tackle some of the deteriorating building frontages – helping maintain and improve the town’s character.
Activities

There are a range of activities available locally. Some such as walking, cycling and perhaps some kayaking people will participate in independently. Others they will organise through local companies or clubs these include: 
· The Black Mountains Gliding Club
· Three riding centres

· Four canoe hire/activity centre in neighbouring towns/villages

· Several mountain or outdoor activity centres including Llangorse rope centre and sailing.
· Cycle hire and guided cycle rides/mountain bikes.
Talgarth is one of the Brecon Beacons mountain biking hubs and has four published mountain biking routes including the ‘killer black’ route for real experts. A new walks booklet has been researched – updating and co-ordinating the best information on walking from the town. This should prove popular as the majority of visitors are interested in walking. To support this the way-marking on key footpaths has been improved and several new stiles installed on main walking routes to ensure that visitors have a better walking experience with fewer problems. 

The town has tennis courts a bowling green and children’s playground. However it is not very clearly signed so visitors may not be aware of the facilities and there is little information welcoming them. Golf is available at courses at Brecon and Hay.Fishing can be arranged at Llangorse Lake or some local rivers. Visitors might also be interested in watching rugby matches at the rugby club or football on the nearby football pitches.
While Talgarth has this range of activities available there is currently little information bringing them together and presenting them to visitors in a coherent/attractive way. This should be one of the town’s main propositions and yet is communicated relatively weakly. There is also considerable scope for accommodation businesses to make links with activity providers to promote options to visitors.
Food and drink

The food and drink offer for visitors appears a little patchy. There are several pubs and cafes offering reasonable food. However this is not really a strength and while visitors may find satisfying meals they are unlikely to be particularly special or memorable. For establishments which have won awards or which have particularly good reputations visitors would have to travel further afield. 
Relatively few of the current food and drink outlets offer local produce and local specialities – which are of interest to many visitors. Some open irregular hours which can make it difficult for accommodation businesses to recommend them confidently. For many people part of the holiday experience is trying local food and this is a major opportunity for businesses in the area. This does not necessarily mean higher prices but featuring some Welsh recipes or home made dishes or featuring meat from a local farm for example. There are likely to be supply issues and it may be that by grouping together better deals could be secured from local sources. A choice of Welsh drinks – beer, apple juice, cider, wine and now whisky will also attract visitors’ interest. The picture is changing all the time and there are encouraging new developments such as the likely reopening of the Bridgend Hotel in spring 2010.
In terms of retail the local butcher is popular and the monthly Talgarth Country Market has been growing and attracting more people. A micro brewery has just opened at the Tower Hotel. The Centre for Sustainable Food at Felindre hosts courses in organic gardening and sustainable food production. It hosts group visits and workshops and there could be potential for disseminating its expertise and produce more widely to local businesses.
Events and festivals

Talgarth’s main event each year is the Festival of the Black Mountains held every August Bank Holiday weekend. The festival includes crafts, countryside displays, a craft fair, food fair, dog show, poetry, Talgarth Male Voice Choir, candlelit concert at Llanelieu, history society display, music and children's events.
There is a Harley Davidson Festival each April and there are plans for a mountain biking event in July 2010.
Events give people a reason to visit and to return. They help reinforce the image of the area and raise its profile. Ideally they should be designed to encourage people to stay for more than just one day. They can reinforce business networking and collaboration locally and be an opportunity for community and visitors to integrate. However events can be very time-consuming to organize well and often depend upon volunteer effort. If new events are developed they should showcase the strengths of Talgarth such as mountain biking, outdoor activities, singing or bell ringing and/or help to strengthen key aspects such as the food and drink culture or arts/crafts/music.
Talgarth’s male voice choir has a good reputation and welcomes visitors to hear their rehearsals once a week at the rugby club. This sort of experience will be of great interest to visitors and could be made much more of. Similarly visitors might be very interested in watching the bell ringers practice if it is made clear they would be welcome and the times of practice sessions are provided.
Information and interpretation
Visitors seeking information about Talgarth before they visit will find the Talgarth Centre website plus information on the National Park or Brecon Beacons Tourism websites. The Talgarth Centre site is in need of a major update and reorganization which is currently underway. Most individual businesses have websites – some are good - lively, bright and easy to use. However some could benefit from a refresh or better photographs. Keeping sites up to date is not always a business priority – despite the majority of visitors now using web based information to plan and book visits. Sites can also look out of date quite quickly when technology develops fast. Ideally business sites would present a quality image of the area and promote similar messages about the area to reinforce the collective identity of Talgarth.

The Talgarth Tourist Information and Resource Centre is housed in an ideal location in the Tower House on the Square. It is open most of the year and staffed by volunteers. It has racks of leaflets, helpful volunteers and small items such as cards for sale. Its web identity is a little confused for visitors as the centre is also a valuable resource centre for the local community and the community and local information are intermixed on the website. Clearer separation of information is needed – and a review is underway. At the centre itself it is less of an issue as the visitor facing side is attractive and clear and the community resource facilities are largely separated in another room. 
The centre volunteers have compiled lots of leaflets with useful and interesting information, including some photographs. By necessity these are photocopied and therefore do not give a very professional impression – partly because of the number of individual topics covered on separate leaflets. Some leaflets are free of charge others cost 20p or so. It is difficult to criticise as the TIRC volunteers carry out this work on a tiny budget on a voluntary basis. However from a visitor perspective the information is very fragmented. It would be simpler to bring much of the information together into one or two leaflets – one promotional one for the town with the main visitor information, including a map and another delving more into the history and heritage perhaps through a trail. The exception might be the listings of accommodation and places to eat which will need to be reviewed and updated each year. Even here the two separate listings for serviced and self catering could probably be reformatted and amalgamated into one annual listing. 

The future sustainability of the centre is an issue and additional income streams would be useful. It may be that a small charge could be made for some leaflets, or a wider range of goods could be offered. Perhaps orders could be taken for maps and leaflets via the website when relaunched, or booking fees charged for organizing activities or accommodation. Once the new website is operational and a real benefit to local tourism businesses they will probably be willing to pay a modest fee to be featured. The centre is certainly a valuable resource – few towns of Talgarth’s size still retain such as facility and every effort should be made not to lose it.
Signage, transport and parking
Signposting for Talgarth has been raised as a major concern. A relief road was built in 2007, effectively bypassing the town, which has vastly improved the traffic situation and ambience of the town but it has not been well signed from the new road. There are no signs which indicate services or attractions in Talgarth from the A438 Hay-Brecon. Although oddly Bronllys has a brown and white sign indicating local services just a few yards from where one for Talgarth could be situated. Even on the ordinary road signage Talgarth is listed third after the more distant, if larger, destinations on the routes. It could easily be missed altogether. 
Given the history of the road changes, the nature of the town and the poorly designed existing signage, there would appear to be a strong case for some additional signage on the main bypassing routes – the A438 and A479. This needs to be carefully considered, sited and worded as it is likely to be in place for ten years or more. The most effective signage includes just a few words, perhaps reinforced by easily recognised symbols – such as a castle, information, wildlife site etc. Signs must be the relevant size to be legible for the speed of traffic and must obviously also be safely positioned. Brown and white road signs are internationally recognized as of interest for visitors. 
To follow up signage from the main roads, attractive welcome signs would be an option and it is important to make sure signage to the main car park is clear as visitors approach the town centre. One other signage issue has been raised – which is that an additional sign for the Pwll y Wrach waterfall is required as many visitors miss the parking place for the reserve.
Signage of businesses in the area was mixed – some good and some poor. There are some signs which have not been cleaned and others which are out of date – promoting past seasonal offers for example. Signs are the first thing visitors see and it is crucial for the whole area that they look smart - tatty, dirty and amateur signage gives a negative first impression. It is difficult to address poor business signage – perhaps peer pressure from other businesses or local people may have some impact.
Public transport to Talgarth is by bus from neighbouring towns which run every couple of hours during the day. The east–west route from Hay or Brecon is much easier than north-south from Builth or Crickhowell. More could probably be done to encourage a higher proportion of people to travel by bus if if were integrated into ideas for days out by visitors – eg why not visit Hay (or Talgarth) for the day to do ……. – travel by bus to avoid parking problems – if you catch the 10.05 bus you will have plenty of time to…… before catching the 4pm or 6pm bus back…..

The recent Brecon Beacons cycling strategy recommend that cycle hub towns research circular cycle routes on quiet roads from the town. Talgarth is also well positioned to promote linear routes for visiting other towns/sites for the day. Visitors need information, such as how long it will take and where cycle racks are situated at the other end, to be encouraged to try this sustainable option.  
The main Talgarth car park is relatively large, free of charge and appears to be sufficient for the town’s requirements (unless there is an event on). However the approach into town on foot is not the best approach and should be the highest priority for any environmental improvements to empty shop fronts or repair/restoration works. 
The audit was used to develop the SWOT in the next section, supplemented with discussions and direct observation.
5.2 SWOT Analysis
	Strengths
Compact and attractive town centre

Dramatic surrounding landscape

Tourist Info Centre

Good range of accommodation to suit most tastes

River through town

Large free car park

Several pubs and cafes

Walking opportunities

Mountain bike routes/hub 

Gliding Club (40% visitors inc 600 individual flights/yr and many clubs)

Riding and fishing also available locally

Local heritage and historic associations

Historic buildings – Tower, Town Hall, Church, Mill

Bronllys Castle – dramatic tower castle
Good array of information in TIC

TIRC website (1st on Google)

Nearby camping/caravan sites 

Talgarth Festival of the Black Mountains

Male Voice Choir 
Public toilet in Square

Rugby club and bowling green

Weekly livestock market, monthly market
Easily pronounceable name(!)
	Weaknesses
Several empty shops

Some run down businesses and properties
No clear identity – slightly characterless

Few clearly articulated reasons to visit

No visitor signposting off main roads

No welcome signage 

Easily bypassed

Bronllys Castle – Currently no info on Cadw website, not very visible to passers by
Information sheets – too many, old fashioned in style and content, some free, some paid – confusing

Website - being updated currently – mixes info for visitors and for residents

Little information on some activities

No distinctive food or drink offer

Few attractions which maximise visitors’ length of stay  


	Opportunities

Mill restoration project

New walking booklet about to be published

Attract visitors from popular nearby towns with higher profiles eg Hay, Crickhowell and Brecon

New micro brewery just setting up

Bring the information on heritage and history together more coherently for people to access

Make more of the cycle hub role, develop new road routes

Package accommodation and activities

Opportunity to crystallise and communicate the character of the town more strongly –  to answer the question ‘why would I want to visit?’

Mill project boosting confidence and attracts further investment in businesses
Conservation area appraisal and audit

Encourage more people into town from car park
	Threats

Lack of resources to sustain tourist information centre
Further deterioration in physical environment and key buildings

Further loss of pubs or shops

Loss of volunteer capacity or enthusiasm for running TIC or events.

Lack of good website and information


5.3 Talgarth’s USPs

Talgarth’s Unique Selling Propositions were identified in the first workshop. These are:
1. The beautiful landscape of the Black Mountains in the Brecon Beacons National Park (which provides opportunities for….)
2. Activities – walking (both easy and challenging walks), mountain biking and cycling, fishing, gliding, riding, canoeing
3. Heritage – river, tower, castle, mill, church (and religion), townscape, wildlife

4. plus an added eco/sustainable/environment sub theme running underneath these,
5.4 Meeting future visitor expectations

Linking back to the priority visitor markets identified in section 4 it is important to consider how the current offer matches up to their expectations and how it will match up in five or ten years time as trends change and expectations continue to increase. In fact one of Talgarth’s main appeals is that it is an attractive traditional small town and visitors will not want to see major changes in all areas. However there are certain key areas where they will expect more.
We anticipate that visitors will be looking for more in future. This may include:

· A stronger identity for the town which gives them a reason to visit

· More coherent information on things to see and do

· Better signage 

· Restored shop frontages – more in keeping with local heritage and architecture

· A higher proportion of high quality serviced and self-catering accommodation.

· An improved food and drink offer with more distinctive and memorable meals.

· More opportunities to buy local produce and arts and crafts made by local artists and inspired by the local landscape and heritage.

· More information on walking and cycling routes
6. Destination Management and Promotion 

6.1 The Strategy 

Section 3 outlined the plan’s vision and objectives; section 4 identified which visitor markets Talgarth should focus on; and section 5 has identified the town’s strengths and weaknesses and opportunities to address these to better meet visitor expectations. Here we pull these elements together to identify what sort of destination Talgarth will be in five- ten years time, what experiences it will offer visitors and what the priorities should therefore be for management and promotion of the area as a destination.

In order to deliver the objectives in section 3 Talgarth needs to generate a clearer reason to visit and make it easier for visitors to explore. There are lots of opportunities for walking, cycling, activities and to discover about the natural and built heritage but they need to be made easy for the visitor to find out about and access – so joining things up and making it easy to buy and consume is a priority. This will include improvements to web based and printed information, better signage and collaboration between businesses and partners. Cross-promotion from one business to another will help retain visitors in the area longer and encourage more repeat visits.
Developing a sustainable destination will involve focusing on the green aspects of the tourism product such as walking, cycling, public transport, promoting the range of green businesses, local food and drink and more green measures. 
6.2 The future visitor experience 
The overall vision for Talgarth as a visitor destination is given in section 3.1. The points below expand that vision and break down the visitor experience into bite size chunks which can be used to interest the target markets by focusing on the ‘must-do’ experiences. These are the top things to promote which will encourage people to visit; the types of things one would recommend to visitors they should do or places they should visit. These can be translated into ideas to feature on a website, in a leaflet or postcard or to recommend verbally to visitors.

Talgarth’s ‘must-do experiences’ 

1. Check out all the local information and goings on at the Information Centre in the impressive Tower House on the Square.

2. Climb to the top of Bronllys Castle for fantastic views across Talgarth to the Black Mountains – how many peaks can you see from the top?

3. Explore St Gwendline’s Church in the centre of Talgarth. Gwenfrewi was a daughter of the Celtic King Brychan who ruled Brycheiniog from Talgarth. You might be lucky and catch the bell ringing practice.

4. Walk through the wildflower woods to the Pwll y Wrach waterfalls and visit the witches pool.

5. Seek out remote St Ellyw's church at Llanelieu with its pretty churchyard and interesting rood screen, wall paintings and monuments – there are other tiny country churches to visit all around.

6. Should the punishment fit the crime? In extreme cases there’s always the whipping tree, set in the ancient yew tree at Llanelieu – a unique visitor experience!

7. Try out some of the favourite local walks – over Rhos Fach Common, Rhos Fawr or right up Mynydd Troed – read up on the choices in the new Talgarth walks booklet.

8. Soar like a red kite across the Black Mountains and Hay Bluff by booking a test flight at the Gliding Club – the ultimate buzz!

9. Climb up to Castell Dinas – once Talgarth’s Castle and the highest in Wales - still the central point of this ancient landscape - more great views!

10. Taste some of the new beers from Talgarth’s newest business - a micro brewery

11. Sit in on the rehearsals of the Talgarth Male Voice Choir or see them perform at one of the local events

12. Try the route over Cockit Hill by bike or car for fantastic views over Llangorse Lake and easier access onto Mynydd Troed – look out for ancient gypsy graves

13. Want to test yourself – try sailing on nearby Llangorse Lake or visit the rope and climbing centre to test out your head for heights.

14. Time your visit for Talgarth’s Festival of the Black Mountains – a friendly festival at August Bank Holiday – music, entertainment and fun for all the family.

15. Spoil yourself with afternoon tea at the Honey Café or a hearty meal in one of the welcoming pubs. 

16. Book in with one of our outdoor activity centres for canoeing on the River Wye, boating, fishing, or try bird watching at Llangorse or along a local river.

17. Test your legs and nerves on the Killer Black Mountain Biking Route – the toughest in the Brecon Beacons – or for those less adventurous ride one of the more gentle on and off road routes through the lovely landscape.

18. Try pony trekking on one of many great bridleways – exploring the landscape and getting close to nature in a peaceful and not too strenuous way.

19. Visit Penyrwrlodd Long Barrow where our ancestors were buried in prehistoric times – the oldest long cairn in southern Britain - where the oldest musical instrument in the British Isles was unearthed – a small bone flute.

20. Catch the Talgarth Livestock Market for a glimpse of the important local farming culture and buy some tasty local meat at George’s  

21. Visit Talgarth’s fantastic newly restored Watermill ……

6.3 Destination priorities 
The priority themes which have emerged for Talgarth are: 

1. Collaboration and communication

2. Web-based information and promotion
3. Signage

4. Marketing and promotion of Talgarth, outdoor activities and the heritage offer

5. Capitalising on the Mill restoration project 
A full list of the actions which have been identified are detailed in the next section.

7. Action Plan 
7.1 Introduction

This section builds on previous sections by putting the strategy into practice and developing an action plan to achieve the vision and objectives. It lists all the ideas and proposals suggested during the process or identified by the consultant, under the priority headings. The table summarises a wide range of potential actions and begins to identify which are most important and which can be delivered sooner or need to be worked on for longer. The columns begin to identify who needs to be involved and where any funding required may come from. With all the actions the crucial factor is what organisation is willing to take the lead and drive things forward. There are also actions which the private sector can lead on either collectively or within their own business. 

The Collabor8 programme may be able to provide small amounts of funding to pump prime some priority activities over the next year or two – likely to be revenue rather than capital projects.

This plan will become a working document to guide the implementation and delivery of the destination plan. It will need to be added to and amended as more information and detail becomes available. It will need to be reviewed annually to tick off actions completed and review the progress towards others. New actions and ideas can be added as they arise.

The tabular plan is followed by more detailed descriptions of the top priority actions. Priorities need to be reviewed and amended by Destination Talgarth periodically.
Key to acronyms

BBT – Brecon Beacons Tourism

BBNPA – Brecon Beacons National Park Authority
DT – Destination Talgarth

PCC – Powys County Council

TIRC – Tourist Information and Resource Centre

7.2 Talgarth Sustainable Tourism Plan – Action Plan

Actions shaded in blue are top priority. 

	What 


	How and Who 
	Priority   


	Timescale
	Next steps

	1. Destination Talgarth 

Continue joint working together and good communication and co-operation. 
	Destination Talgarth, BBT
	Very High
	Ongoing
	Agree roles and ways of working

	2. Redevelopment of visitor webpages

1.1 Modern, simple website design, more photographs, visitor facing, good links
· Needs comprehensive information eg on all activities, presented in a clear and enticing way

· Clear separation from community/Council information

1.2 Further development of website:

· Have welcome messages in key languages on website

· Plus better online integration as a whole – links to local attraction sites, BBC site, Facebook and National Park sites, Google Earth etc. 

· Future developments could include online booking for activities and something for genealogy tourism
	TIRC, DT members and BBT support

(pos Collabor8 funding)

TIRC, DT, BBT, History Group
	Very High

Medium
	Urgent 2010

2011
	

	3. Improve road signage for the town

2.1 Brown signing on approach roads

2.2 Welcome signs 

2.3 Sign for waterfall

2.4 Improved signage for tennis and bowls
	Powys CC, Chamber of Trade, lobby through local councillors, AMs, MP, Regen Group
	Very High

High

High
	Urgent (but may take time to achieve)

Urgent
	Draft joint letter from DT members

	4. Capitalise on the Mill restoration

If/when funding for Mill restoration secured, promote with PR, use increased confidence to promote investment in pub/shop opportunities to private sector, set up and promote courses, packages, celebrate
	Mill Project Group with partners, Destination Talgarth
	Very High
	Decision 2010
	Ensure close working between Mill project and DT

	5. New promotional leaflet for Talgarth 

5.1 Map based and merging several of the previous info sheets 

5.2 Maintain annual listing of accommodation

5.3 Promotional post card or table top ‘menu’ using ‘must-dos’
	TIRC with BBNPA

TIRC with BBT

DT (pos Collabor8 funding)
	Very High

High

High
	2010 for 2011 launch

5.2 Annual

5.3 2011


	Small working group to progress

	6 Make more of hub status for mountain biking 

6.1 Good page on websites, with photos, routes/links, listings

6.2 Familiarisation for local businesses, encourage more to provide facilities

6.3 Research road cycling routes for BBNPA cycling website

6.4 Promotions, offers and packages as below
	Businesses with support from Collabor8, BBNPA, BBT
	High

High

High

High
	2010

Summer 2010?

2010 for 2011 launch
	BBT and BBNPA to review web info

	7 PR plan 

7.1 To promote key events eg new walks booklet, mill project, new leaflets, festival – target 4 or 5 times a year.
7.2 Familiarisation trips from other TICs and other attractions.

7.3 Photographic competition for better quality pictures to use on website and in leaflets?
	Destination Talgarth/Collabor8, TIRC, Festival
	High


	Start 2010

Continue 2011


	Start with walks booklet launch

	8 Paint run down buildings and shops

Approach owners, seek sponsorship from paint shop, target key buildings
	Town Partnership, Community
	High
	2010-11
	

	9 Promotions and offers

Between activity providers and accommodation – eg gliding, riding, mountain biking, inc packages,  incentives to return (networking opportunity on 17th March)
	Businesses with support from Collabor8 and BBT
	High
	Build up and ongoing
	

	10 Heritage trail/booklet 

10.1 Linking all the historic buildings church, Tower, Mill, Castle, hill forts etc. Incorporate geology within this and have family history sources of info listed.

10.2     Investigate options for parallel geocaching trail
	Information from Historical Society and TIRC. Design led by Destination Talgarth (pos Collabor8 funding)
	High 

Medium
	Research 2010 for 2011 launch
	Discuss and agree way forward

	11 Bronllys Castle 

11.1 Contact Cadw to include more information on their webpage and re distribution of leaflet featuring the Castle (link from Talgarth website)

11.2 Support for tree thinning programme to make Castle more visible.
11.3     Encourage Cadw to run events and family friendly promotions/ education activities
	Cadw, Destination Talgarth, Festival Group
	High

Medium

Medium
	Urgent 2010

Medium term

Discuss for 2011
	Agree communications with Cadw

	12 Hanging baskets and attractive planting around the town 

Businesses, residents, public areas. (Any scope to link with local nursery for plants and cross-promotion?)
	Businesses, Town Council/Partnership, Community
	High
	Spring 2010
	

	13 Visitor survey 

To dig deeper into current visitor profiles, likes and dislikes and monitor success of new initiatives. Could link in with monitoring of Mill restoration project. Distribute through TIRC, accommodation businesses etc throughout the year – perhaps with an incentive. Or an online survey via website/email.
	TIRC/Mill project/BBNPA (pos Collabor8 funding)
	Medium/High


	2011
	

	14 Food and drink 

14.1 Encourage more businesses to offer local food and drink – local cheeses, meat, bread, plus venison, whisky, ice cream, apple juice, new beer – all available and visitors will be keen to try. Meet the producer event?
14.2     Continue to build promotion of Talgarth Country Market – possible further potential to develop food/drink events.
	Talgarth Regen Group, Country Market, DT
	Medium/High 

High
	Ongoing

Ongoing, could trial additional events
	

	15 Bell ringing 

Explore viability of a bell ringing event and/or incorporate in main festival.
	Bell Ringers, churches
	Medium
	Trial 2010/11
	

	16 Poetry Trail

Make the most of poetic connections to local sites and develop a poetry trail – for website, leaflet or audio download.
	Needs a lead
	Medium
	Develop for 2012?
	Discuss


7.3 Top Projects

Following further discussion about the top priority projects from the action plan the following delivery details have been agreed.

	1. New website information/design

	What
	Achieve a modern, simple website design, with lots of good photographs. 

	How
	It needs to be visitor facing and have good links.
Include simple but comprehensive info on all activities for visitors presented in a clear and enticing way.

Clear separation from community or council information.

	
	Further development of website – second phase
· Have welcome messages in key languages on website

· Plus better online integration as a whole – links to local attraction sites, BBC site, Facebook and National Park sites, Google Earth etc. 

Future developments could include online booking for activities and something for genealogy tourism.

	Who
	TIRC plus Destination Talgrath Collabor8 group working together with businesses and BBT support

	When
	2010

	Funding
	Possible Collabor8 funding, business subscriptions

	Outcome
	Good quality, attractive website encourages visitors to come to Talgarth, attracts more bookings for businesses and helps visitors plan their stays.


	2. Improve road signage for Talgarth

	What
	Brown signing on approach roads

	How
	Draft joint letter to circulate to key Council contacts. Follow up with site meetings, collect evidence, raise awareness locally and through the press.

	
	Plus Welcome signs – check design guidance. Draft simple, legible and attractive design(s). Consult with community and council.

	Who
	Powys CC, lobby through local councillors, AMs, MP, Regen Group

	When
	2010 – scope to use Mill restoration project as an added impetus/argument.

	Funding
	Costs need clarifying and possible budgets checking

	Outcome
	Fewer visitors missing Talgarth and a better welcome for drivers as they enter the town.


	3. New promotional leaflet for Talgarth

	What
	Map based leaflet - merging several of the previous info sheets

	How
	Agree format and level of detail. Compile information. Commission text, design and map. Ensure good proof reading and checking of listings.

	
	Plus maintain annual listing of accommodation – ideally sized to tuck inside new leaflet as necessary. More detailed information eg on heritage and wildlife can be produced just for those with special interests – but the main leaflet gives a taster of all.

	Who
	TIRC and Destination Talgarth with BBNPA and BBT support

	When
	2010 for spring 2011 launch

	Funding
	Possible Collabor8 funding, plus possibly business subscriptions or adverts

	Outcome
	Talgarth has one quality promotional leaflet to sit alongside other town ‘At a Glance’ leaflets around the Brecon Beacons. 


	4. Make more of hub status for mountain biking

	What
	1.Good page on Talgarth website, with photos, routes/links, listings

2 Familiarisation for local businesses, encourage more to provide facilities

3 Research road cycling routes for BBNPA cycling website

To follow - promotions, offers and packages between cycling companies and accommodation/ other businesses

	How
	Website info can be compiled through Destination Talgarth, the TIRC and BBT with photos, route maps etc from BBNPA.

	
	Other actions require more input from local cycling/mountain biking businesses – to organise and host fam visits or rides. Also requires keen business/enthusiast to start the research for road cycle routes – working with the BBNPA.

	Who
	Destination Talgarth and BBT to encourage local cycling and mountain biking businesses to get involved and lead some of these actions.

	When
	Website – 2010
Familiarisation – spring/summer 2011.

Research new road routes 2011. 

Promotions and offers and packages – ongoing as profile and activity grows.

	Funding
	Only small amounts required – possibly through Collabor8 or BBNPA.

	Outcome
	Talgarth develops its profile as a mountain biking and cycling destination – a convenient and friendly hub for activities. More outdoor activity visitors are attracted, businesses do better.


	5. PR Plan

	What
	1 To promote key news/events/developments during the year eg new walks booklet, mill project, new leaflets, festival – press releases, photo opportunities, news on website, invite journalists.

	How
	Good communication between all groups – planning ahead what stories will be coming up when and which should be promoted through which media. Create a plan for each whole year and review and amend it periodically. Co-ordination is vital and ensuring a quick response to interest generated.

	
	Plus - Familiarisation visits from other TICs and local areas. Perhaps to tie in with Mill redevelopment – but ensure the visits showcase the whole of the Talgarth offer including TIRC, Castle, church etc as well as the Mill which will be the main draw.

	
	Additional option - Photo competition would be one way to develop a better library of images of Talgarth and things to do – it would generate local interest and using the shots on the website and press release would show all aspects of the town and local area.

	Who
	Destination Talgarth, TIRC, Mill Project, Festival and all other key groups.

	When
	Late 2010, ready for 2011?

	Funding
	Little required.

	Outcome
	Regular positive media coverage of Talgarth – raising its profile and encouraging more people to visits.


	6. Capitalise on the Mill Restoration

	What
	Promote with continuing PR

Use increased confidence to promote investment in pub/shop opportunities to private sector

Set up and promote courses, packages

	How
	PR – needs to be integrated with timetable for TV coverage – but will receive high profile so town needs to be ready to capitalise on this as appropriate. See 5. Above.

	
	Feed opportunities – such as empty properties or niches for activities – through business support agencies, business networks, media.

	
	Mill project aim to set up courses and packages and will need to work with local accommodation, activity providers, suppliers etc – BBT, BBNPA to help facilitate.

	Who
	Mill project in association with Destination Talgarth, TIRC, Council, BBNPA, BBT.

	When
	2010 onwards

	Funding
	

	Outcome
	The special opportunity provided by the Village SOS funding is fully capitalised upon to generate wider benefits for the town and local area.


	7. Destination Talgarth

	What
	Continue joint working together - good communication and co-operation.

	How
	Ensure all groups and individuals who need or want to be involved are welcomed and integrated into communications. All groups and individuals to agree objectives and actions and work towards these for the ‘greater good’ of Talgarth. Good sharing of information and communication – meetings, emails etc. Regular updates on progress. 

	Who
	Destination Talgarth Group

	When
	Ongoing

	Funding
	Little required.

	Outcome
	The town and local area will benefit from the synergy of groups working together to common goals. This will avoid misunderstandings or overlaps which reduce impact and effectiveness. The wider community will understand and endorse Destination Talgarth aims which will boost local pride as well as the local economy.


7.4 Common themes for potential collaboration with other areas and towns 
The support of Brecon Beacons National Park, Brecon Beacons Tourism and the Collabor8 programme 
· New town maps/leaflets

Several other towns already have similar map based leaflets and there would be scope to produce them to a similar format so they become a family of leaflets for the Brecon Beacons. This would promote the special character of each town while presenting them as a group. This could also help spread design and print costs. They could be racked together in TICs as an attractive proposition for visitors. 
· Website development

As with the leaflet above there is scope for a similar approach with websites – which use consistent maps and all link to the National Park and BBT websites in the same way.
· Events development and support

The Festival of the Black Mountains is a real strength. However events can be time-consuming to organise particularly if driven by volunteer effort. Other towns in the Brecon Beacons also have considerable experience of running big events. There is scope for a cross National Park approach to provide support and encouragement to events organisers. This could include a network, shared resources and expertise, training, even a small events development grant scheme if additional funding could be secured.

· Visitor Research
It would be useful to research visitor characteristics, needs and views to better inform future development and marketing and to monitor how actions in this plan impact on visitor enjoyment and behaviour. Co-ordinating a survey across the whole National Park, with a specific focus on each cluster, would enable comparisons and benchmarking and involve economies of scale.
7.5 Taking the Plan Forward

In order to implement this plan it is essential that there is a network of local businesses in place. Destination Talgarth’s role is:

· to champion the plan, ensuring that the plan is understood amongst all local partners and sectors
· to recruit additional tourism related businesses and organisations to the network
· to lead some of the actions themselves
· to lobby for or co-ordinate implementation of actions by other organisations
· to monitor progress and sustain communications

· to review the plan periodically – ideally every year - updating the priority levels, removing actions completed and adding any new projects

· to celebrate and promote the successes as actions are completed.

Annex 8.1 - Destination Talgarth Cluster - Participants

Individuals who have contributed to the development of this plan through discussions, attending meetings and workshops.
	Lisa Marie Badham
	

	Neil Bally
	

	Barbara Christopher
	TIRC

	Michael Cunningham 
	Erwood Station Craft Centre

	Jan Ellis
	The Tower Hotel

	Martin Eve
	

	Lynne Groves
	Old Radnor Barn

	Rob Hughes
	

	Tony James
	

	Helen Jones
	Trefecca self-catering

	Kathryn Jones Parkinson
	

	Punch Maughan
	Brecon Beacons Tourism

	Marion Meredith
	

	Clive Micklewright
	Black Mountains Gliding Club

	F Morris
	

	William Powell
	Local Councillor

	Geraint Pritchard
	

	Daffydd Roberts
	

	Rita Rogers
	Centre for Holistic Healing

	Joyce Shaw
	The Granary B&B

	Oliver Sims
	Adventure Cycling Wales

	Geoff Smart
	Author of Walks Booklet

	Elaine Starling
	Talgarth Festival Group

	John Wake
	

	John Whitehead
	Mill Restoration Project

	Carol Williams
	Brecon Beacons National Park

	
	


Destination Talgarth is a group of tourism operators, local community groups and volunteers working in partnership, that want visitors to discover the special qualities of Talgarth. 


Destination Talgarth members pledge:


To offer a warm welcome to all visitors and deliver excellent customer care.


To promote the special nature of Talgarth – its heritage, landscape, wildlife, local culture  and outdoor activity opportunities. 


To support the wider local economy by sourcing goods and services from local suppliers wherever possible and in particular promoting local food and drink choices.


To seek to conserve Talgarth’s natural environment by ensuring our businesses have minimal impact on the environment and to increasingly use sustainable practices such as saving energy, recycling, using sustainable products and promoting public transport.


To improve our knowledge of each others’ businesses and activities, to refer customers, develop joint offers/packages with outdoor activities and events and encourage repeat visits.


To reinvest in our own facilities and staff to ensure visitors enjoy a quality experience.


To work together as a network of like-minded people and collaborate with other local groups and the wider Talgarth community.








� 2008 STEAM figures.


� Talgarth Visitor Surveys 2005 and 2008.
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